
Good evening, it is my pleasure to give you a brief overview of the financial position of the shop for the 
year April 2021 to March 2022. 
 
Those of you who have sneaked a look at the figures may have spotted that while we had a good sales 
performance considering the challenges, we actually ended the 12 months with a net loss and our cash 
reserves reduced over the period as well which is a turnaround from the last report. 
 
So, what a difference a year makes! The report I gave a year ago explained we had had exceptional 
profits and cash growth in what was a very tumultuous period of Covid. At the time I tried to 
emphasise it was a truly exceptional and unique year and I am glad I did because, as you can see, it is a 
different story this year.  
 
So, for this year our headline figures are; 
 
Sales £581,000 down by 6% on last year’s figure of £605,000 
Gross Profit £120,000 down by 11.5% on last year’s figure of £135,000 
Net Loss in the year of £6,100 which is down from last year’s exceptional profit of £38,000. 
Cash Flow £5,700 outflow down by £15,500 on last year’s figure of £9,800. The outflow in last year 
includes £5,500 of expenditure on capital items being fridges and a payroll computer. 
And Cash in Bank £60,000 down by around £6,000 on last year’s figure of £66,000 
 
So, what contributed to the turnaround in our position? There are several issues to consider but they 
can be broken down into two main aspects. Firstly, there are the ‘windfalls’ that occurred in the 
previous year that will not be repeated; but secondly there was also a real change in our trading 
performance.  
 
The windfalls that we had in prior year were some Covid support grant money, furlough payments for 
our staff and by pure coincidence, not related to Covid, we reclaimed a significant amount of 
corporation tax. We knew these would not be repeated, although we are still in the position of not 
paying any corporation tax should we have made a profit which is obviously of benefit. 
 
When we stripped out the windfalls from the previous year we had an underlying net profit of around 
£8,000 which again was better than many of the earlier years, and this is really the benchmark against 
which we should measure our performance. 
 
In terms of our operations for the latest year, 2021/22, it was still a very unsettled year for the shop. 
We were emerging from lock-down and restrictions and getting our staffing levels back up to normal 
after furlough, we also had staff reorganisations and new people joining us who needed training. Then, 
over the horizon came the price rises and the understandable concern by people about rocketing costs. 
It is a well-publicised fact that the retail sector is proving challenging for businesses large and small, 
and we are far from immune to these impacts.  
 
We report our figures monthly to the Manager and the Committee and interestingly from the months 
of April to November 2021 we were reporting positive profits and cash growth – not to the same 



extent as the previous year but we were still in the ‘black’ every month. We rolled into December 
expecting the same but got a big disappointment when we actually went negative on profit and cash 
movement.  
 
The months of January and February are traditionally quieter but here we found our sales were down 
year-on-year and we were reporting losses for each of the months. To say it was a severe hit is 
probably not overstating the position, in the four months from December to March we had wiped out 
the profits and cash growth from the first part of the year, leaving us with a loss to report here.  
So, what happened and more importantly how are we fixing it?  
 
The key first difference we spotted in December and the early part of this year was that our sales were 
dropping below the levels of 12 months ago, so we were selling less and probably quite a bit less if you 
take into account inflation. The drop in sales was around £25,000 which represents around a 14% drop. 
 
Obviously if our sales fall we make less gross profit and it is our gross profit that pays for the overheads 
of running the shop and we immediately felt the impact of reduced sales on our profit.  
 
However, we also picked up that our input costs on the items we buy were creeping up and this 
presented us with a balance of trying to keep our prices competitive but not being squeezed ourselves 
on the margins to the point where are not returning enough to pay our overheads. This one is a fine 
balance and took a little time to stabilise. 
 
As always, the Post Office continues to be an activity that we support financially, but we recognise the 
value of this both in terms of being a community service but also it does attract customers into the 
shop. So, as we always say the Post Office is here to stay but we have had new staff and for a period 
we had a temporary staff member on board which presented us with additional staff costs above our 
normal level, so the support to the Post Office did cost us a bit more in this year.. 
 
So, when we add up these few factors, they became quite a significant impact on our financial position, 
turning what was looking like another good year financially into something a little bit different. 
 
So, what did we do about it? The key thing was to send out the message, that quite simply said - we 
needed people to shop with us. There are many advantages of shopping locally and we took the 
opportunity to remind people of this. And you all responded very well, a little more on this a bit later. 
 
We also focussed on our margins, ensuring that where our input costs have risen we price accordingly, 
but also seeking out different sources of supply and different deals so we can maintain our gross profit 
but still provide good value for money when compared to the alternatives, such as supermarkets. But, 
as a small shop we are limited on where we can go for many of our day-to-day items, and just as we 
can’t always predict what will actually arrive we have limited control over what we are charged for 
some of the items. 
 
Where we can we have kept our overheads low, but also recognising that we do need to staff the shop 
adequately. Wages are our biggest cost at £108,000 and these are split over the shop and Post office 



activities. Our other overheads total £31,000 with the largest two items being utilities and IT costs. You 
may notice that our utilities cost has actually fallen from the prior year and this reflects the investment 
made in new, more economic fridges plus Ron’s great work in negotiating our electricity contract for 
which we are grateful. On the topic of electricity, we received just over £1,400 from EDf for the power 
we sold from our solar panels, and again thanks go to Jim Madge for the time spent in managing this 
income.  
 
However, with a very volatile situation of inflation of over 9%, and with some food items increasing by 
20% or more we do face a very challenging situation. After we put out the messaging in March our 
sales did rise, and we thank everyone who rallied round and came and shopped with us. It really does 
make a difference and while this report is about last year, I just want to mention that the support you 
have given us is paying off in this year, and we are very, very grateful but we are still having periods 
where our sales and margins are being squeezed and our results are borderline between profit and 
loss.  
 
Fuel prices are topical at the moment for all the wrong reasons so a quick mention on these. Like 
everyone else we will be facing soaring energy costs, and we are looking to reduce consumption 
wherever possible. We are secure on price until March next year but after that we will be hit with 
these increases which is proving to be quite a concern – we currently pay just over £8,000 pa to 
Scottish Power – if that doubles or more it will be a big problem as it could wipe out any profit we 
make, and it is something we are already looking at. 
 
Luckily though, despite the loss situation, we still ended the year with substantial reserves, and so far 
these have been added to since March from our increased sales plus a wonderful legacy we have 
received. These reserves, together with a strong sales performance delivered by our dedicated team of 
staff, volunteers and committee members, and with your support, gives us a lot of confidence that we 
can ride out the current difficulties and the shop can still look forward to a long and prosperous future. 
 
But there is no other way of saying it. For everybody, us included, times are challenging. So, please do 
continue to support us. We are not looking to make mega-large profits at all, but it is a small step for us 
from profit to loss as we saw at the start of this year and your support will help us stay in the black. 
 
Happy to take any questions. 
 
Thank you 
 
 


