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Chairman’s Report for the 15th AGM 2022 

 

Introduction 

Welcome to the 15th AGM of Woodgreen Community Shop – finally a more usual 

event than we have managed in the last few years. 

Another challenging year for us with some unforeseen situations for us to face, 

however we’re still here – operating at full opening hours with a great team 

supporting us. 

Again, Christmas and the early part of the 2022 presented staffing shortages as 

Covid became so prevalent and many of our staff fell victim to the virus. However as 

more of the population were vaccinated, we were at last able to hold events in 

person and although technically it falls into our financial year 22/23 many of us 

enjoyed the Tasting event in May.  Huge thanks to all those who helped with the 

organisation of this much-loved event. 

Let’s hope we can continue face to face events in the future. 

As Gary has already explained early in 2022, we sadly had to announce that our 

numbers were not looking too healthy.  Of course, we have a duty to report this to 

shareholders and to our wider customer base so we ran a strong messaging 

campaign to let everyone know of the situation happily we had an amazing 

response from our loyal customers.  Additionally, Carole and David organised the 

Customer Focus sessions which some of you attended; these were really 

enlightening and your time and contributions were very valuable to us so thank you 

to those who attended or contributed separately.   And of course to Carole and 

David. 

Post Office 

We have weathered the storm of staffing and come out on the other side with a 

fantastic team – thoroughly committed to supporting each other and keeping the 

Post Office open.  

Last October Nikki left us and we were fortunate to secure the temporary services of 

Richard,  a previous Postmaster at Fordingbridge; he helped fill our rota with regular 

shifts and was instrumental in supporting the training of our two new recruits – Angie 

and Lindi who we welcomed this year. 

It took a few months for them to learn but they both did very well and in good time 

they were able to ‘go it alone’. We decided to appoint Sue Adams as our Post 

Office Team Leader  to co-ordinate day to day running end ensure we meet all our 

statutory PO commitments.  Sue is doing a great job and we thank for taking on this 

role as it was not in her remit at all when she joined us. We have to thank the whole 

team for all the extra shifts they have had to undertake to cover a rocky few months 



– I am very proud that they managed it so well and mostly maintained our opening 

hours.  We are now back to open all day on Thursdays too. 

The process of using a ‘cover’ person and working double staff shifts for so many 

months obviously had a major effect on our staff costs so it fell to the shop turnover 

to support the Post Office element of the business much more.  Just to put some 

numbers against this – our average income we receive from the PO is currently 

around £1700 per month and running costs are just over £2000.   As we have said 

previously, we see the PO as Community benefit and service and we are firmly 

committed to it as an integral part of our business.  Additionally, it is not possible to 

quantify the ‘add-on’ shop sales we gain from people primarily visiting the PO and 

then using the shop. 

In terms of income from the PO we are now experiencing the new payment system 

and it has resulted in us being slightly better off by average £30 per month.  We are 

currently being set up to be able to be a drop off/collection/returns point for 

Amazon and DPD with other carriers possibly being added in the future. We may 

have to review this facility due to space limitations however it will depend on the 

volumes involved; we will advertise this in due course once it is ready to be 

operational. 

 

Staff 

The new management arrangement for the shop came into operation in the 

Autumn 2021. It has given us scope to better manage shifts and holidays for the 

management team as more people become trained with the required skills.  There 

are obviously always improvements we can make and we are always looking for 

back-office efficiencies to free up managers to spend a little more time customer 

facing. So a big thank you to Katy, Carol and Claudia for working hard to make this 

new structure effective. 

We have just recruited a new lady to work early Saturday morning shifts, which we 

hope may develop into more shifts to cover holidays on other early morning slots. 

Just a note here, even though we no longer do so much in house baking we still 

have early morning tasks to complete before the shop opens.  I would also just like to 

mention our cleaner, Janine, who started last year.  To describe her as a cleaner is 

really not adequate – she has been like a breath of fresh (and clean) air to us as she 

has worked with Katy to re-organise storage and do a thorough deep clean of the 

whole premises.  Being more disciplined about tidiness and storage has made it 

easier to keep clean too. 

Sue Harris has taken over the responsibility for the greetings cards and is doing a 

great job, this continues to be an important ‘department’ for us – in the last 6 months 

we sold over 3000 cards and that doesn’t include Christmas!   

As always, we can only operate so successfully because of the tremendous support 

we have from the volunteer element of our team – they are amazing and our thanks 

go to them all whatever the task they undertake for us. We have been lucky to 

welcome back Julie B this year to some regular shifts, as well as some new faces 



(Kate Tanner).  For front of shop only we have a contribution of around 32 hours per 

week from volunteers and that does not include all the other volunteer tasks 

undertaken behind the scenes.  And please remember whatever your skill or time 

you may have available there’s  probably a job you can do for us – please just let 

Katy know if you’d like to help. 

Two of our non-shop front volunteers have decided to leave us this year, firstly Steve 

Morris who has been a very diligent and hardworking member of the Marketing 

team, helping with lots of our social media presence and taking the photos.  Steve 

will continue to manage our website. And our lovely Ann is retiring as our Minutes 

Secretary after many many years and whole lot of patience and good humour!  

Thank you to both for all you have done to support the shop. 

Alix has taken over from Steve, already being a member of the Marketing Team and 

we welcome Helen Hollinghurst as our new minutes secretary. 

 

Finally to my fellow Committee members – what a great team they are, many skills 

to offer and always there to face all the challenges as group. I feel very fortunate to 

be surrounded by a team who genuinely care about our shop. So my personal 

thanks to you all. 

This is also a very sad day to be saying goodbye to tremendous member of our team 

who is always full of ideas and enthusiasm coupled with wise words and 

observations; Carole is stepping back from the Committee after x years.  Carole has 

worked tirelessly to continually come up with new ideas and organise events down 

to the last detail.  She has also been an invaluable support to myself on the 

operations and staff organisation and I will personally miss her input very much. 

However  …. she has promised to reprieve that famous turkey outfit in December 

and we won’t let her forget that promise. 

Guy has already joined Carole on the Marketing team and she will be handing over 

the reins to him. 

 

The Shop 

The management team have continued to develop our product offer and I’m sure 

have noticed many new items appearing on our shelves.  Katy is always on the look 

out for new and local suppliers.  It still remains a huge challenge to buy our general 

grocery range from a reliable wholesaler – you may already be aware that there are 

very few options for small independent shops to use.  Sadly we never really know 

what products we will receive until we actually take delivery – as you can imagine 

this is hugely frustrating when planning stock. We have looked for an alternative 

supplier but to be honest we a fearful of jumping from the proverbial frying pan to 

fire and so for now have remained with Bookers 

David M has continued to liaise closely with our wine merchant to ensure continuity 

of supply and seek out some alternatives when some wines have become 

unavailable.  The business has is also currently going through a change of ownership 



however David has secured us a continuing deal.  I think he did a pretty good job 

with the wines for our tasting event too– hope you’ve brought the False Bay white 

along tonight, David? 

There has been a re-organisation of the shop layout this year and although it falls 

into the current financial year you will no doubt see that we have also upgraded our 

freezer and refrigeration section yet again.  As well as improving the shop display it 

leaves us with a spare refrigerator for storage of fruit and vegetables prior to going 

on display in the shop.   

A couple of achievements in the background – we have spent a lot of time 

analysing wastage and how we can reduce it. The tough decision to minimise the 

baking has seen us reduce our wastage by over £200 per month and we now hope 

the new refrigeration will help reduce the wastage on fruit/vegetables and salad.  

We have also been working hard on correct categorisation of all our products and 

are beginning to get a much improved picture of our sales by section – still a work in 

progress, however this will support future decisions on product choice and stock 

levels for the shop. 

A couple of months ago we were very fortunate to learn that we had been left a 

legacy from Pete Arnold and we have now received this money. As a tribute to Pete 

who spent many hours using our seating area to enjoy a hot chocolate and biscuit 

we are intending to use some of this money to re-design and improve our window 

seating area. We will also address the space under the canopy at the side of the 

shop. 

So finally thank you everyone for attending this evening and I hope you can stay for 

a drink with us at the end. 

Happy to take any questions. 


