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As Julia has mentioned and as we all know, the past 18 months or so have been very challenging and the 
financial period to March 2021 fell squarely in this difficult period. This has resulted in us reporting some 
interesting figures for the 12 months, and I think it is appropriate to say the results for this year are 
pretty well unique. In broad terms our financial performance was impacted by four aspects.  
 
- We had increased numbers of customers and also what we call larger baskets as customers bought 

more from us on their visits which gave us record sales 
- Secondly, like very many other businesses we received support from the government in the way of 

a grant and also furlough payments 
- Not related to Covid but occurring in the year, we had a rebate on our corporation tax from prior 

years which I will explain later 
- All these items boosted our profits and cash, but we had major failures of some of our fridges in the 

year and had to replace these which consumed a significant amount of the cash surpluses 
 
The outcome is that while Covid presented many difficult challenges for the shop, we have actually 
emerged from this period financially strong, and in different circumstances we would be celebrating an 
amazing performance as we have significantly increased sales, profit and cash.  
 
 
With the sales figure, here we have broken our first record and have for the first time achieved over 
£600K, with sales of £607,067. This compares with the previous year sales of £561K or in other words 
around an 8% increase. Just for information, this figure is made up of just the sales we make in the shop 
plus the sales of electricity back to EDF which is around £2,000. Considering the need to reduce hours 
and working without some key staff members and volunteers due to shielding, I think you will agree this 
is a tremendous performance from the shop team. When we entered covid we were concerned that our 
sales might fall due to less opening hours, less people allowed in people and less staff to serve, but the 
team more than rose to the occasion. 
 
On the costs side, our cost of the goods we sold was £469,930. Taking the increased sales this yielded a 
gross profit of £135,137, which is up on the previous year and is directly due to the increased custom we 
enjoyed. This is a gross profit of 22% which is a bit below the expected norm for our type of shop but 
reflects our competitive pricing. 
 
To this we can add other income from normal operations of £21,567 which is due almost entirely to the 
Post Office which also had a record breaking year in terms of custom. In our Other Income I have also 
included the receipts we received of £11,621 for our staff who were furloughed giving a total other 
income of £33,188. When added to our shop sales, this actually gives us a total income in the year of 
£624,199 and a contribution to overheads of £154,269. As we have previously reported the Post Office 
is subject to a remuneration scheme governed by the Post Office Ltd., and for a small sub-office such as 
ours it is difficult to break even. However, with the increased custom at the PO during the year we have 
reduced that shortfall by around £1K which is very good news and this also comes from a lot of hard 
work by the PO team. We also recognise the PO brings a lot of people into the shop and that we gain 
benefit from this which we believe more than offsets the shortfall and, for the avoidance of any doubt, 
we remain committed to this part of our operation. 
 



As the year was a somewhat different one to normal, our overhead costs did vary from prior years and 
in total were £126k, which is 17% up on the prior year. Here again Covid complicates things. The main 
driver in this increase is our wages cost, which reflects the extra effort and time put in by our dedicated 
staff together plus the extra management time needed to keep the shop running in difficult 
circumstances.  
We also continued to pay the wages of those staff who were shielding but we did receive support in the 
form of furlough payments for these staff so while the wages did rise, this increase was partly offset by 
the government support we received. While our wages bill was 17% up on the previous year, if we take 
the furlough support into account the net increase drops to 4% on the previous year.  
We continue to be vigilant in managing our other overheads although we did see some increases during 
the period, particularly in utilities. The new fridges we bought have made quite a reduction in our usage 
of electricity but we are still subject to the significant price increases and our thanks go to Ron for his 
work in managing this for us. With the current issues around electricity prices this will be an area of 
focus for us. On the subject of electricity, my thanks also go to Jim Madge who does a great job in 
informing me of the sales from our solar panels when we are running at below usage.  
In terms of helping us control our costs and actually keeping the shop viable there is obviously a big 
thank you owed for the support of our volunteers, your help and support is invaluable, very much 
appreciated and cannot be overstated.  
 
Taking all these together gives us a profit from our normal operations of £21,728 or 3.6% of sales which 
is an increase on last year and this a great testament to the hard work and professional organisation of 
the shop staff and volunteers during such a difficult time. 
 
As I have mentioned the business was also supported by a Covid grant of £10,000. When we add the 
direct grant of £10K to our profit from operations our overall net profit comes to £31,728 and while this 
looks, and is, a very healthy profit of 5.2% we are unlikely to be awarded such grants in the future so the 
operating result is the position that we have to manage going forwards. Similarly, we know that while 
hopefully many of our newer customers will continue to shop with us, there will inevitably be some drift 
back to previous shopping habits as restrictions and concerns ease, and we also will not see the like of 
furlough payments in the same manner. 
 
On the cash front, again we have performed well due to both the improved operating result and also the 
Covid support that we have received. However, during the year we had to replace fridges that failed at a 
cost of nearly £13K which we have treated as capital expenditure. This expenditure obviously dented 
our cash position but despite this our closing cash was £66,367, which is up by almost £10K on the 
previous year end. This cash position is encouraging and gives confidence for the future of the shop, 
especially as we know some of our other assets are now ageing as the shop has been running for 10 
years and, as Julia has mentioned in her report, we are also looking to set aside adequate funds to be 
able to replace some of these. On the IT systems front we have replaced our accounting system a couple 
of years ago to become compliant with the HMRC requirement for digital VAT submissions but as they 
continue to tighten up their requirements, we may have to upgrade our point of sale system.  
 
However, with the healthy cash position that we have, once we have completed and costed our review 
of replacements, we will also seek to set aside some funds that we can use for supporting appropriate 
community projects and we will be setting up a small sub-team to review this, which is a very exciting 
prospect. Last time we spoke we announced the termination of loyalty cards and our intention to 
replace these with offers on popular items that everyone could benefit from. Woody appeared with his 
offers for a short while but with the onset of Covid our attention turned to keeping the shelves stacked, 



having people behind the counter and the queues as short as possible so, in all honesty, this initiative 
stalled due to other pressures. Hopefully the pressures are easing so we now intend to bring Woody 
back out of his isolation with some regular offers. 
 
Finally, the eagle-eyed may have spotted that despite the good returns our corporation tax liability is 
not just zero but we are owed a refund of £6.3K. This is due to an established principle whereby the 
hours that our volunteers work can be used as a notional cost to offset our taxable profits. On this, I 
would like to thank our accountants, Fawcetts, for identifying this opportunity and guiding us through 
the process successfully. 
 
If I was to try and summarise the year then, due to Covid we sold a lot more and we got support from 
the government. We also had a very successful negotiation with HMRC that gave us some tax back so, 
yes, it is a unique year. Going forward, the signs are that sales are still higher than pre-covid times so we 
have retained customers, but I think we will not see government support like this again even if things 
deteriorate on the covid front. Also we had the tax rebate in full so there is no more to come on that 
front, but the good news is that with the scheme we are unlikely to pay corporation tax in the 
foreseeable future which is a cash benefit each year. So, while this year so far has been encouraging, we 
are unlikely to reach the heights of last year.  
 
That is a brief overview of our financial performance, I appreciate that it is a somewhat complicated 
story this year due to the vagaries of Covid, corporation tax and failing fridges, but I hope some of it at 
least made sense. 
 
Happy to take questions. 

 

 

 

 

 

 

 

 

 

 

 

 



Appendix 

Summarised Key Figures for 

Accounts and Report for 12 Months Ended 31
st

 March 2021 

 Introduction 

The full accounts and report as prepared and reviewed by our accountants, Fawcetts, are available 
for review. The format they are required to prepare to present the accounts is mandated and can 
require a certain element of interpretation. In normal circumstances this is easy to do, but the year 
2020/21 fell directly into the Covid period and as a result of this the financial results we are 
presenting this year are somewhat exceptional and unique.  

For this reason, we have attached a summarised analysis of the key figures structured to show the 
different aspects of this trading period. We will be discussing these figures in more detail during the 
meeting and will be happy to take any further questions on these or the detailed accounts and 
report. 

 Summary 

The summarised figures are as shown below, but during the period the financial results were 
impacted by four main aspects; 

-       Increased sales and therefore higher operating profits and cash from our sales 

-       Covid support from the government  

-       A reclaim of paid corporation tax from prior years 

-       Start of the replacement of some of our assets that are now at the end of their life which is 
shown in the Cash Flow Statement. 

 

 

  

  

  

 

  

 



 
 

 

 
 
 

 

Summarised Profit and Loss for 2020/21
2020/21 2019/20

    £     £

Sales (incl. EDF) 605,067      561,288      

Cost of Sales 469,930      441,733      

Gross Profit 135,137     119,555     

Other Income from Operations

Post Office 21,283        17,665        

Other  284             (1,093)         

Furlough Receipts 11,621        

Total Other Income from Operations 33,188        16,572        

Contribution to Overheads 168,325     136,127     

Wages (before furlough) 103,015      88,171        

Utilities 10,158        8,394          

Grant Release (15,495)       (15,792)       

Other Overheads (see detail) 28,113        26,054        

Total Overheads 125,791      106,827      

Depreciation & Asset Write Off 20,806        18,164        

Profit from Operations 21,728       11,136       
3.6%

Covid Grant 10,000        

Net Profit before Tax 31,728       11,136       
5.2%

Corporation Tax Charge/(Refund) (6,320)         2,568          

Net Profit after Tax 38,048       8,568         

Summarised Cash Flow for 2020/21: - Cash Position: -

      £       £

Profit 38,048       Opening Cash 56,496

Cash inflow 9,871          

Adjust for non-cash items Closing Cash 66,367        

Depreciation 20,806        

Grant Release (15,495)       

Profit before non-cash items 43,359        

Capital Expenditure (12,752)       

Working Capital:-

Increase in stocks (4,462)         

Increase in Debtors (6,835)         

Decrease in Creditors (9,439)         

Cash Flow in Year 9,871          



 
 
 
 
 

 


