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Chairman’s Report for the 2021 AGM 

 

Introduction 

Welcome to the 14th AGM of Woodgreen Community Shop – I am very pleased to 

be able to say this in person this year, although only to a limited number of people. 

When I looked back at last year’s report which was written as we tentatively 

stepped out of our lockdown period and were beginning to think of a move towards 

our old life, little did we know that the situation would deteriorate again. 

We had to reign in and adjust our plans for the autumn tastings and Christmas 

shopping events; holding open air tastings on the car park became the order of the 

day.  Carole, Alix and the shop team organised them down to every little hygiene 

detail and they were a great success and provided an opportunity to socialise at a 

distance with our customers.  We also managed a mini celebration of the shop 

operating from the current premises for 10 years – again outdoors of course. 

January brought us additional staffing challenges as again some had to shield and 

at this point, we have to say a huge thank you to Sue for so willingly stepping up to 

take sole responsibility for some weeks whilst Katy was away.  Sue did a tremendous 

job to keep the shop open throughout the second  major lockdown – admirably 

supported by the remaining staff and volunteers. 

We were better placed this time so as not to have too many supply issues; I think  

shoppers did not panic buy as had happened last year.  Our task was to keep 

ordering enough as the sales continued to be high – David and Ron were 

exceptionally busy on the wine and beer ordering…… 

Today we find ourselves back to what we now consider to be our optimum opening 

hours, still monitoring customer numbers and maintaining our hygiene protocols. We 

are continuing to review this on a regular basis. 

So to move on to review our year overall 

 

Finance 

We have a full report from our treasurer Gary so I will not duplicate the information 

here. However it is important to say we have again enjoyed a  successful year 

financially. We have continued worked hard to control costs and the wonderful 

support we have from the volunteer network is vital to keep us on track with staffing 

costs.  

The increase in our turnover is no doubt due in some respects to the pandemic, and 

many more visitors to the area last summer; however the level of customer demand 

has to be met and that credit goes to the efforts of our Shop Management team – 

Sue and Katy.  They work very hard to maintain stock levels and second guessing the 

weather to make sure the right products are available. 



Post Office 

Last year saw us embark on a new contract with the Post Office; we have now been 

advised that the methodology of how our income from the Post Office is calculated 

will be changing.  It is difficult to know how this will affect us overall as it depends on 

the mix of transactions we process.  Currently the Post Office have calculated that 

we should be better off financially – time will tell.  

Hopefully everyone is now aware of our transition to opening all day without the 

lunchtime closure – we are very pleased with this decision as it has given benefits to 

both the Post Office team and our customers.  You may have noticed we have a 15-

minute staff hand over period each day which provides the opportunity for Nikki and 

the team to efficiently pass on relevant information for the ‘afternoon’ person and 

they actually get to see each other in person rather than leaving notes!  Of course 

our customers have an additional  1 hour available to deposit urgent mail before the 

pm collections so its win win all round. 

We continue to track our turnover and we are almost running at cost neutral for the 

business.  So a big thanks to all the PO team for embracing the changes and 

working with us to improve the service level for our customers 

 

Staff 

Here at Woodgreen we are so very fortunate to have an amazing team who put so 

much effort into making the shop the success that it has become; you may be 

interested to know that we are in the top 6 of community shops in the UK based on 

turnover ( as reported by Plunkett  the organisation which supports community 

businesses). 

And that is attributable in no small way to the efforts of the whole team, this is my 

opportunity to thank everyone who plays a part in the running of the shop. Starting 

with my fellow Committee members, who all have different skills which they 

contribute freely to the cause, be they practical help from Julie on IT and 

maintenance to Gary’s number crunching which keeps us all on track and 

sometimes sets us a challenge. 

The management team of Sue and Kary  is obviously key to the day to day shop 

operations; they both do a great job in holding the staff and volunteers together, 

keeping the shelves stocked and seeking out new suppliers to improve our range 

and profitability.  Our shop staff and volunteers have performed beyond the normal 

level this year with the challenges brought by the pandemic and we are extremely 

grateful for all that they have undertaken. 

There are always a few people in the background who do vital jobs too, so my 

thanks to our early morning bakers and to Deanne who ably supports Gary with the 

finance – she’s a star!  A few hidden volunteers as well -  to Ann Shepley who takes 

the minutes for all the Committee meetings – added pressure of Zoom meetings too 

this year and Simon Manktelow who helps keep our outside area  tidy and supports 

the staff on Mondays when we have the heavy Bookers delivery to  handle. Not 

forgetting our innovative marketing team. 



As with all businesses we sometimes have to say goodbye to colleagues and this 

year we lost both Andrea and Jane, our cleaners, and Norman Henstridge retired – 

he had been continuing to help with sorting all the recycling each week for a 

number of years. We have just welcomed a new lady, Janine, to support us with a 

new program of cleaning and re-organising some of our more ‘cluttered’ spaces! 

And of course as many of you know Sue will sadly soon be stepping back from her 

role as manager to spend more time with family and friends – as well as all her other 

many village commitments. She has played a vital role in keeping the shop running 

especially over the last 18 months and we will miss her contribution.  However I am 

pleased to say  it won’t be goodbye as Sue will still support by working some shifts 

and will be taking over the selection, purchasing and display of our cards as we also 

say goodbye to Martina Coleman. Martina leaves after many years’ service to the 

business both shop and Post Office.  

After some consideration we have decided to run with a single manager role and 

introduce a Shift Team Leader level to support the manager. We will have two 

people job sharing this role who will be trained to undertake some of the 

management work as well as running a shift from end to end with all that this entails. 

After advertising in the wider community as well as internally I am delight to confirm 

that we have been lucky enough to be able to appoint two internal team members 

– Carol Pitman and Claudia Carroll – we wish them good luck with the new 

challenge. Katy and I will be working on new rotas  to give more time to back-office 

processes; this will potentially create the need for more shop staff. 

Many of you will also know that our Post Office Manager, Nikki, has also decided to 

step down after 13 years of being the face behind the PO counter.  Nikki was with 

the business right at the beginning  and has seen it grow and develop over the 

years. We will all no  doubt miss is her vast PO knowledge on how to get our weird 

and wonderful consignments to their destination by the best method as well as the 

myriad of other PO process which I will not pretend to know.  Our thanks for her 

service, commitment and loyalty to the role. 

The Shop 

The team continue to monitor sales and look for new products to tempt our 

customers; one of our major challenges remains supply; this will not be news to most 

of us as it is affecting all retailers. We are fortunate with our reliable base of local 

suppliers however everyone can be affected – it may just be a simple ingredient 

which halts production or a national supply issue. 

Following the installation in September 2020 of our new refrigerated display units we 

have seen a steady decline in our consumption of electricity which is a great benefit 

to add to the enlarged and improved display of produce.   Our financial saving  

comparing month by spend for the year from September 2020 to August 2021 with 

the previous year is just over £2000. 

This wasn’t the end of our refrigeration woes though as double freezer unit also failed 

this year.  We had to make a quick decision on a replacement as, like many things 

this year, they were on short supply.  We were able to secure a double unit almost 



immediately and are still awaiting availability on a matching single unit to increase 

our freezer capacity. 

 We know that there will be other additional major maintenance costs over the 

coming months and years as most items were purchased at the same time some 10 

years ago consequently issues will arise in quick succession.  As the business has 

grown, we have also had to look at new equipment to support our drive for 

efficiency – cash counting machine, improved cleaning equipment, hands free 

phones, replacement of confectionary shelving, new recycling system for 

cardboard, re-organisation of our storage facility to create space. 

New outdoor tables were also purchased and have enjoyed a lot of use this year.  

As the Covid situation improves we hope to overhaul our indoor seating 

arrangements for customers in due course. Again more investment 

As a committee we would welcome any offers of support with maintenance 

projects in the shop – there is always something that needs our attention! 

Moving on to the IT side of our  business, our current software for the  till and back 

office financial functions now needs to be upgraded in order to meet digital HMRC 

requirements for recording and reporting VAT.  We are currently researching which 

package will best support us with this function and other functions we would like to 

implement for improving our efficiency in stock control and purchasing. This will be 

our priority over the coming weeks. 

I think that just about sums up our year, save to once again thank all our team for 

their efforts in keeping our Community Shop alive and relatively well in what has 

been an extraordinary period.  Our thanks also for the continuing support of 

customers and shareholders – we wouldn’t be a success without you. 

Happy to take any questions. 


