10. FUNDRAISING
To build the new shop, grants were sought
from Hampshire County Council Village
Community Grant Scheme, LEADER
funding, the New Forest Sustainable
Community Fund and the Big Lottery Local
Food Grant. Matching funding of £95,000
had to be raised locally and this was
achieved through a number of events
including "Open Gardens", organised by
Hale and Woodgreen Horticultural Society,
a fun day “Frolics in the Field” with live
music, hog roast and BBQ, a Variety Show
("Woodgreen’s Got Talent?"), and Duck
Racing on the river.

9. THE BUILDING
The new shop was designed by Richard Swann
and Nigel Honer of the Frome-based architects
Bruges Tozer. It was built by Raymond Brown
Building Ltd on land leased from the Parish
Council. A 'Turning the ﬁrst sod' ceremony was
performed on 12th September 2010 by the
village's youngest and oldest, together with
the fundraising committee. The shop's design
won the 2013 Green Apple Award for the Built
Environment and Architectural Heritage.

8. LOCAL
From the beginning, the Shop has had a strong local
ethos and it is now supporting over 60 local businesses.
We estimate that 25% of our produce is grown, raised
or made within 30 miles. Meat from Prices and Hale Pig
& Poultry and, when they're available, Home Park Beef
(raised in Hale) and Jack’s lamb and pork from the ﬁeld
behind the shop (how local is that?). Our bread is local:
from Cottage Loaf, Long Crichel and BakeHouse24 and
we bake some items in the shop every morning. There
are local cheeses, eggs, wine, beer, cider and juices,
pâté and smoked trout from the New Forest Smokery
and Trout Farm, and a wide range of locally-made gifts
and crafts. Having the right range of products, at the
right prices, is important so, as well as local products,
we have the everyday 'Happy Shopper' items too.

7. POST OFFICE
At a time when many towns and villages are losing
their post oﬃces we are fortunate to have made
our post oﬃce an integral part of the Community
Shop. Not only is it an important service, it also
brings customers through the door. In our
customer surveys, nearly 60% of PO customers
also shopped during their visit and it was the most
quoted reason for visiting us.
“Many of you who knew us in the old shop will
remember the Post Oﬃce as a little cubby hole tucked
in a corner at the back of the shop in a bullet-proof
fortress barely big enough for one person. Our
fabulous new air-conditioned building allowed the
Post Oﬃce to break free and become open plan. With
its swishy new unit, the Post Oﬃce became an
extension of the shop counter. A more spacious,
customer friendly, streamlined design than ever
before. Ten years on, we
have not looked back,
attracting new
customers on a regular
basis. Together with
everyone’s support and
our recently introduced
all-day opening we hope
to continue to go from
strength to strength.“
Nikki

6. COMMUNITY
The shop is an information hub for local
community activity helping many community
groups and charitable concerns. We've
regularly hosted MacMillan Coﬀee Mornings,
for example. The shop provides
photocopying facilities, displays posters and
advertisements on our noticeboard and
information sheets in our coﬀee area, which
is also used informally for meetings. Our
website has expanded to host the Village
Welcome Pack, a local history hub, and
walking guides. For many people, our
Christmas shopping evenings have been the
deﬁning start of the festive period.
'Community' is our middle name!

5. TASTINGS
As part of the Lottery-funded 'Local Food Development and
Outreach Programme', WCSA ran tasting evenings in
Woodgreen Village Hall before the shop was even built. The
new shop continued to organise tastings, allowing suppliers
to demonstrate their produce: Long Crichel bakery, for
example. We held our ﬁrst large-scale tasting event (party?)
in 2017. Wines (Percheron, with horses!), local beers and
craft gins were brought to your tables in a relentless,
punishing sequence. We followed this with an 'Autumn
Picnic', with huge hampers of local produce, and wines and
ports to sample. We held Spring and Autumn tasting events
in both 2018 and 2019, culminating in 'The Italian Job', with a
selection of Italian wines and lashings of home-cooked
lasagne. Coronavirus has sadly brought a halt to these events
but we have managed two socially-distance tastings in the
car park. Hopefully, we can get back to full events in 2022!

4. PASSERS-BY
There are a number of locals that walk past the
shop regularly but never come in.., thankfully!
It's all part of being in the New Forest, which we
sometimes take for granted, but which adds to
the charm of Woodgreen and the Shop. The local
horses, donkeys and cows regularly feature in
our promotions, on our website and social
media, and their comings and goings are a
cherished part of shop life.

3. THE LAST YEAR
We can't complete a review of the shop's ﬁrst
decade without mentioning the last year. It's been
a tough one for everyone and we've had to make
diﬃcult decisions on opening hours and customer
numbers, organise deliveries and collections for
those isolating, and explore unusual supply chains
for ﬂour and loo rolls! A big thank you to all the
team for getting us through the challenging times
and a special thank you to all our customers for
sticking by us.

2. STAFF & VOLUNTEERS
It takes a committed community to run a community shop. Let's
have a round of applause for everyone involved in the running
of the new shop, past and present, over the last ten years: the
managers, staﬀ, volunteers and committee - over 100 people!
We wouldn't be here celebrating this 10th anniversary if it
wasn't for this amazing commitment - thank you all.

* Apologies if we’ve missed
you off the graphic!

1. YOU!
And ﬁnally, there's a group of people that require extra-special thanks. It's all of you - our
wonderful customers! Without you, the shop wouldn't have had such a successful ﬁrst
decade. Thank you! Please come to the shop tomorrow and join in our birthday celebrations.

