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1. Key financial figures 
 

The detailed accounts are available for inspection and review, but the following is a 
summary of the key financial figures for the 12 months ended 31st March 2020; 
 

 
 

2. Introduction 
 
As Julia has discussed the last year has presented us with a number of challenges and 
there has been a lot of very hard work put in over the year by our staff and volunteers. I 
am delighted to say that one result of this hard work is that our shop has performed 
well financially during the year. Our sales continue to grow, and while we are, and will 
always be, the area’s community shop we have also grown into a significant sized 
business with turnover well in excess of half a million pounds per annum. 
On the financial side, our key aim is to ensure that the shop has financial security to 
enable it to continue and to weather any storms that may come our way. To do this we 
review and manage all expenditure and income with a series of key performance 
indicators, but there are three of our key figures that get major focus being turnover, 
profit and cash. Dealing with each of these in turn… 
 

3. Turnover  
 
Our turnover grew above inflation last year, but we actually did better than it looks… 



a. The accounts show an increase of 2.5% from £547K to £561K 
b. …but changes imposed by HMRC in the way we have to submit our VAT returns 

forced us to implement a new accounting system and to alter how we account 
for VAT 

c. Previously our figures for turnover included VAT on those items that carried it 
but for 2019 this had to change so our turnover now does not include VAT 

d. This means if we were reporting turnover on the old basis, our turnover would 
be around £595K – in other words 8.7% up on last year. 

 
4. Profit  

 
Profit is obviously a key measure and I am pleased to report an increase in pre-tax 
profits from £7.8K in 2018 to £11.1K, coming from a mix of our increased turnover 
giving us a higher gross profit, increases in other income and controlling our costs. This 
equates to a 40% increase. However, this increase has resulted in an inevitable 
increased tax charge and our retained profit sits at £8.5K or 1.5% on turnover. However, 
in the current economic climate for retailers this is a fantastic achievement by the team 
and recognises the support of our customers but it is still a bit lower than we feel 
comfortable with because it would not take a big downturn to eliminate this profit. 
 

5. Cash  
 
Cash can be described as our survival measure as it pays the bills and it pays our staff 
and we need cash for any repairs or new equipment. In the year our cash reserves grew; 

a. Our cash balances increased by almost £15K to £56.5K 
b. Where our cash came from; 

 
Our cash reserves are held in two bank accounts, a current account and a deposit 
account. While the interest rate on the deposit account is low (as are all such accounts) 

We made a profit of 8,568         

This profit is after non-cash items

Depreciation 18,164       

Capital Grants (15,792)      

Cash from operations 10,940       

We have reduced our stocks 3,359         

We have reduced our debtors 230            

We slightly increased our creditors 369            

Increase in Cash 14,898       



we keep all our reserves in risk-free accounts and hold no speculative investments. 
Similarly, we do not have any borrowings. 

 
6. Costs – these are controlled but we are subject to external price increases on our goods 

that we sell, and on items such as utilities, computer systems, repairs and maintenance. 
We also had costs of the break-ins to cover, some was paid by insurance but we had 
excesses plus costs of putting in preventative measures. 
Wages are a significant cost for us, especially as we are open for long hours, so the 
support we get from volunteers is a major help in keeping the wages cost manageable 
and is so very much appreciated – it is a big factor in helping ensure the shop continues.  
To echo Julia’s words we are very proud and totally committed to our post office 
operation which gives, we feel, excellent service to the community. But running a local 
post office is a challenge financially as the model used by the Post Office Ltd. makes it 
hard to cover costs, and this is evidenced by sub-post offices closing in many places 
including locally (Downton is now without a permanent post office). As Julia mentioned, 
we have moved to a different and better contract with the Post Office Ltd. but we will 
still need more business to break even so please support our post office as the more it is 
used, the more we are paid and closer we can bridge the gap between costs and 
earnings. 
As with our turnover, implementing the new accounting system has given us the 
opportunity to identify our costs differently so unfortunately some comparability with 
the prior year is lost partly due to VAT changes and partly due to us allocating costs in 
the new accounting system differently but if anyone has any questions on these please 
email and I will endeavour to provide answers. 
 

7. Reserves 
We have a policy for our reserves which indicates a minimum of around £60K required 
to cover future and unexpected costs and this compares to our current reserves of 
£56.6K. While this may appear to be a large amount, it is only around 10% of our 
turnover and it will only cover part of our replaceable assets. We have just replaced 
some of our older and unreliable fridges and this used up around £16K of our reserves. 
We continue to review our policy on reserves annually and feel that this approach is 
prudent and safe. 

 
8. Since C-19 

 
While this report is about 2019, it is impossible to avoid some brief discussion about the 
impact of the pandemic on us. Julia has outlined the impact that it has had on our 
operations and to say it brought major challenges is to understate the hard work that 
went into keeping the shop operating, and again the help of volunteers was invaluable 
and for which we are grateful.  
When we entered lockdown we did not know which way it would take us financially but 
while have not made ‘super-profits’ from the situation (nor did we want to!), our three 
key measures of turnover, profit and cash are all higher than in the same period last 



year. This has arisen from more sales, primarily where the size of the shopping baskets 
has increased, plus having some lower costs due to the shorter opening hours and 
additional help from volunteers. While it is obviously hoped that we do not get another 
lockdown period, it is very reassuring to be able to report that the impact, so far, has 
not been financially detrimental on us. As Julia mentioned we have recently replaced 
our large fridges with brand new state of the art ones and have funded these from our 
cash reserves, with no need for external funding.  
 

9. To conclude… 
 
…while margins remain tight in the retail sector, over the past year and recent months 
our reserves have increased. This continues to give us financial security for the future 
and, at the risk of repetition I would like to add to Julia’s recognition that this comes 
from the hard work of our dedicated staff, the time given to us by our wonderful 
volunteers and, equally important, the support from all of our customers for which we 
are very grateful.  


