
Woodgreen Community Shop Association 

Chairman’s Report for the 2020 AGM 

 

Introduction 

This is the 13th AGM of Woodgreen Community Shop – perhaps the number 13 was a 

bad omen for the year as we are unable to welcome you in person to the AGM due 

to the current Government restrictions? Or maybe we should say it was lucky for us 

here in Woodgreen as we came through the last 6 months relatively safely. 

My first year as Chair has certainly be a baptism of fire; I really didn’t know what was 

to come this time last year, however I have to say I have absolutely no regrets at all. 

Of course, this year especially, it has sometimes been stressful and extremely 

demanding of my time, however it has been a pleasure to work with such a 

dedicated team of staff, volunteers and Committee members and I thank you all 

personally for your constant support and never-ending team spirit. It was a great 

honour to take over from Ron, and a little daunting, knowing how he had worked 

with colleagues past and present to build the shop up to its present status. I 

recognise the value of our shop to the Community and I want to help maintain the 

local feel whilst securing the business aspect to ensure the shop is there for future 

generations. 

So, to wind back 12 months what have we achieved in that time – apart from a few 

grey hairs! 

One of my first tasks was to get to grips with the overall organisation of the shop and 

Post Office management, focussing on the planning for our future as the shop was 

clearly growing into a significant business. Along with the growth has come changes 

in legislation (e.g. reporting VAT digitally) which have required us to examine our 

accounting and reporting processes. The challenge we have is to bring structure 

and efficient processes on board whilst maintaining that most vital ingredient of our 

strong Community ethos and customer care, which must remain at the very core of 

our organisation. 

 

Finance 

We have a full report from our treasurer Gary so I will not duplicate the information 

here. I would just like to say that it has overall been a successful year for us once 

more. We have all worked hard to control the costs and the wonderful support we 

have from the volunteer network is vital to keep us on track with costs. As well as the 

visible volunteers serving behind the counter I would just like to mention a couple of 

‘background volunteers’ Steve Morris and Alix from the  marketing, social media and 

newsletter team; they work tirelessly to keep everyone up to date with shop and Post 

Office activities and news and usually make us smile too.  Also, thanks to a very 

patient volunteer, Ann Shepley, who takes our Committee minutes and ensures all 

the details are recorded accurately. (even harder when we had virtual meetings!) 



Naturally the increase in our turnover is also down to the efforts of our Shop 

Management team – Sue, Julie (and now Katy too) they put in far more hours than 

they are supposed to do.  It’s a constant challenge to try to second guess what our 

customers will buy, looking for new products and suppliers as well as managing a 

complex staff rota and keeping the shop looking good. Their enthusiasm and loyalty 

are very much appreciated. 

Staff 

We knew that Julie had planned to retire in 2020, and this would be a major change 

for the shop so we started to plan the recruitment process for a new manager well in 

advance.  At the same time, we wanted to expand our Post Office team to give us 

more flexibility for holiday cover so then we had two vacancies to fill. I’m very happy 

to report that we were very lucky to find two wonderful new staff in Katy, our shop 

manager to work alongside Sue and Sue Adams as Post Office Assistant. Both of 

which were appointed a few months ago but have only recently started work due 

to the small issue of the Covid effect. I would like to take the opportunity to thank 

Carole for her amazing support with the recruitment – always on hand with both 

wise words and encouragement.   

Julie’s departure was originally planned for April this year however it was delayed 

until mid-August. We have to thank Julie for her total dedication to the cause – there 

was no way she was walking away from her second home – she absolutely wanted 

to stay on to see through this difficult period.  And to be very honest we would have 

found it difficult to manage with only one manager as I am sure that Sue will agree. 

It was very sad that Covid has so far prevented us from saying thank you and 

goodbye properly to Julie; I know that many of you would like to have been part of 

such a celebration but it simply was not possible.  We hope that in the fulness of time 

we can all be together and have a proper farewell party.  We are also hoping that, 

once Julie has had a break for a few months, we can welcome her back as a 

volunteer! 

Katy is now getting to grips with her new role and has some new ideas which she 

and Sue are hoping to implement in the coming months. 

We also said goodbye to Linda Nicolson this summer and thank her for many years 

of service to the shop. I am sure she will still be calling into the shop and we look 

forward to continuing to sell her lovely cut flowers. 

We continue to be supported by many other staff too both front of house and 

behind the scenes – baking, sorting the newspapers, book-keeping, cleaning … to 

name a few and we thank them all for their contribution. 

As well as our paid staff we do have our wonderful army of volunteers which makes 

our business possible – they are a most vital ingredient to our shop and we continue 

to be extremely grateful for every hour of the time they give.  We always have 

space for more of course so if you think you may like to get involved please do 

speak to our managers or Committee members, we’d love to hear from you! 

 

  



Post Office 

Early in the new year Gary and I, along with technical support from Nikki Coots, took 

on the might of the Post Office to apply for a new more secure and financially 

improved contract. It took quite a few weeks, unfortunately falling into the lockdown 

period, but finally concluded in April. Nikki has been appointed Post Office Manager 

and all the PO team now have the security of being employees of WCSA. 

We are tracking our PO turnover carefully in the hope that we can eventually build it 

up to become cost neutral to the business – you may be aware from previous years 

accounts that the Post Office operates at small net loss to the business.  As high 

street banking diminishes, the Post Office offers additional benefits and services to 

our wider community hopefully we can benefit from this. We cannot of course 

measure the ‘invisible’ sales contribution which the PO brings to the shop when 

people visit to use the services and also spend in the shop. No doubt the closure of 

Downton PO has helped increase our custom and we also know that customers 

come from Fordingbridge to use us because they can park easily and at no cost!  

The Post Office remains a vital part of the future for WCSA.  

 

Refrigeration 

Those who attended our AGM last year may recall that we discussed the need to 

replace our multi-level display chillers – they gave us lots of grief this summer during 

the hot weather and we just about limped through the very hot spells. We are 

pleased to be able to say that we have now purchased a new bank of refrigerated 

display units which were installed on 15th September – you may have already seen 

them.  We received quotations from two suppliers; the costs were very similar from 

both. However, the deciding factor was an extended warranty on offer from our 

preferred supplier, as well as recommendations from other local businesses who use 

them. 

We hope that the new units will be much more energy efficient and will also enable 

us to store and display additional fresh produce at more suitable temperatures to 

reduce wastage and sell a better-quality product. 

In order to finance the project, we have been building up a cash reserve for the last 

12 months – Gary has more detail on this in his report. 

 

Repos 

(This is our IT/till system)   

We have been making progress with the new system and working hard with suppliers 

to get more of our product range bar coded and we owe great thanks to Julie Rich 

for her efforts here. It’s been a steep learning curve for all, however we know we 

have to embrace the technology which will eventually help with our efficiency and 

accuracy as the business grows.   



And finally, Covid 19 

This event was most definitely not on my agenda when taking over from Ron last 

October – and I couldn’t even ask him for his advice on how to run a shop in 

pandemic. 

Events happened very quickly at the beginning and the situation was changing 

daily, which kept us extremely focussed on how to keep the shop running. It was 

soon apparent that we would lose a number of staff and volunteers due to their 

need to protect either themselves or family members so the first action was to 

reduce our opening hours to a manageable rota. 

Our call out to the community for support in queue management, delivering orders 

and anything else we needed resulted in a fantastic response – well over 50 people 

came forward. This included a number of young people in the village who were no 

longer in full time school or college and were willing to support us; this was 

invaluable as they were quick to learn our tills and happy with all sorts of shift 

patterns.  We could not have maintained the opening hours or delivery service 

without this additional volunteer support – our whole community owes a huge thank 

you to those who stepped up to help.   

One of the long-term benefits from our new army of support has that we have been 

able to recruit new permanent volunteers which is always helpful. And you will have 

seen from our voting papers we even managed to recruit a new Committee 

member   - our chief queue monitor, David Keniston. 

As well as staffing our other massive challenge was the supply chain – we had lots of 

issues with our grocery supplier, Bookers – when we ordered we had no idea what 

would actually arrive, this was a national issue.  We had great support from Jason at 

the Horse and Groom – his catering supplier helped with those hard to get items – 

albeit sometimes in larger pack sizes than normal but it seems our customers did not 

mind 3kg bags of flour! So, another thank you to Jason.   

Our local suppliers of bakery, dairy, meat, fish, fruit, vegetables and the all-important 

chocolate, beer and wine were absolutely fantastic – always on the end of the 

phone to take last minute orders for urgent delivery. And we thank them for the 

efforts they went to in order to continue supply, life would have been difficult without 

such suppliers and it highlights how important it is for us to continue our policy of 

local sourcing as much as practical.  

I think there is very little more I can say other than ‘thank you’ to the whole network - 

staff, volunteers, committee and the community, for your amazing support 

throughout the last 6 months. Not least recognising that many people were 

prepared to put themselves at risk to help protect those who needed our support. 

As we move forward we are more or less back to normal opening hours; at present 

we have no further plans to extend hours further. We believe we need to have a 

period of stability and hope that the situation does not deteriorate to cause further 

closures. 

Let’s hope for a less stressful future! 



Finally we also need to thank all our Shareholders and customers for continuing to 

support the shop and Post Office to ensure its continued success.  And please do 

remember it’s your shop so please let us have your comments and thoughts – it’s 

important that we continue to provide what you need.   

We really hope that for the 14th AGM we will be able to hold the meeting in the 

traditional way and have the opportunity to socialise once more. 

Julia Harding 


